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CHARTER

NAME AND PURPOSE

SECTION 1 – NAME
The name of the organization shall be:  Condor Aero Club, Inc., Zelienople, Pennsylvania.

SECTION 2 – PURPOSE
The purpose of the organization shall be:  A nonprofit organization, formed to promote among its members and other persons the skill of flying and operation of aircraft, for the purpose of business and pleasure; To own and operate aircraft and other property pertaining to the operation; To promote interest in aircraft, flying and necessary facilities:  and To enter into such business transactions as might be necessary to sustain the activities of the organization; To hold meetings for the purpose of discussion and acting upon corporation business.

MEMBERSHIP
SECTION 3 – MEMBERSHIP
Membership shall be open to any and all persons who shall meet the minimum qualifications.  All applicants for membership shall pay an initiation fee.  The amount of the initiation fee shall be set by a recommendation of the Board of Trustees and voted on by the general membership.

MEETINGS
SECTION 1 – ANNUAL
The annual meeting of the members of the corporation shall be held at a place designated in the notice therefore on the first Tuesday in October of each year and at the hour designated in the notice therefore.

SECTION 2 – REGULAR
A regular meeting of the members shall be held the first Tuesday of each month of each year at the time and place designated in the notice therefore.

SECTION 3 – SPECIAL MEETINGS
Special meetings of the members may be held at any time upon call of the President or a majority of the Board of Trustees or a signed petition of a minimum of then (10) per cent of the membership in good standing.

SECTION 4 – QUORUM AND VOTING RIGHTS
A quorum shall consist of a minimum of ten (10) per cent of dues paying members in good standing and include at least one officer.  A quorum will be necessary to transact business at a regular, annual or special meeting of the Corporation.  Each regular member in good standing in attendance at a meeting shall be entitled to one vote.  No member shall vote by proxy.

SECTION 5 – LACK OF A QUORUM
At any annual, regular or special meeting of either the members or the Board of Trustees, if a quorum is not present the only business that shall be transacted shall be a motion to adjourn.

SECTION 6 – PLACE OF MEETINGS
No annual, regular or special meeting of the members shall be held a place further than fifty (50) miles from Zelienople, Pennsylvania, unless authorized by a majority present at any annual, regular or special meeting.

SECTION 7 - NOTICE OF MEETINGS

Notice of all special meetings shall be mailed to each member in good standing appearing as such on the books of the Corporation by the Secretary at least seven (7) days prior to the date of the meeting and shall state briefly the objectives thereof.

TRUSTEES

SECTION 1 – ELECTION OF TRUSTEES

The number of Trustees shall be nine.  The election of the Trustees shall be held at the annual meeting of the members or at a special meeting called for that purpose.  The election shall be by ballot and a majority of all votes cast shall be necessary to a choice.  A candidate for Trustee must be a member in good standing at the time of Election.  No more than three non-flying members shall be permitted on the Board of Trustees at one time.  Three trustees shall be elected each year and will hold office for three (3) years.

SECTION 2 - POWER OF TRUSTEES

The Board of Trustees shall have the control and management of the business, funds and property of the Corporation subject to the action of the members at the annual meeting held the first Tuesday of October of each year or any special meeting called for such a purpose.  

It may adopt by-laws not inconsistent with these regulations, promulgate and enforce rules governing the use of the property of the Corporation and the privileges of its members; fill vacancies in its own membership and appoint standing or special committees of the Corporation and create such additional special officers of the Corporation from time to time as the Board may deem necessary and may at will change their personnel.  Any officer of the Corporation may be removed for cause by the affirmative vote of a majority of the members of the Board of Trustees at a meeting therefore duly called and held for such purpose.

SECTION 3 - TRUSTEES' MEETINGS

In addition to the regular organizational meeting held following the annual meeting of the members, the Board of Trustees shall hold a regular meeting monthly, at a time and place mutually agreed upon by the Trustees.  Special meetings of the Board of Trustees may be called by the President and must be called by him upon written request of any three (3) Trustees.  Five Trustees shall constitute a quorum.

OFFICERS

SECTION 1 - OFFICERS GENERALLY

Within seven days following the annual election of Trustees, the Trustees shall meet and organize by the election of their own members of a President, Vice-president, Secretary and Treasurer and such other members as are necessary.  The Trustees may create from time to time additional offices and elect officers to fill such offices and such special officers need not be Trustees of the Corporation, but must be members in good standing.  A Trustee must attend a minimum of seventy-five (75) per cent of all regularly scheduled meetings or be subject to expulsion from the Board.

DUTIES OF OFFICERS

SECTION 1 - PRESIDENT

The President shall preside at all meetings of the Members and Trustees, sign any certificates of membership, and perform generally all duties incident to such office and such other and further duties as may from time to time be required of him by the Board of Trustees.  The President shall appoint the following standing committees:

(A) Instructors Committee:  Appoint a Chairman

Purpose is to make certain that training methods are uniform throughout the club.

(B) Maintenance Committee:  Appoint a Chairman.





Purpose is to see that all club planes are properly maintained.

(C) Program Committee:  Appoint a Chairman.


This committee will arrange a program for the monthly meetings and also assist the flying activity committee.

(D) Operating Rules Committee:  Appoint a Chairman.






This committee will keep the written club operating rules current.  The rules will stipulate the manner in which the club equipment will be handled as well as the proper method of recording flight time by each member.  In addition, a subcommittee will handle small infractions of the club rules directly with the member involved on a day-to-day basis.  Infractions requiring Board action will be submitted at the next Board meeting by this subcommittee. 

(E) Education Committee:  Appoint a Chairman.




 


This committee will work with school authorities, Boy Scouts, Girl Scouts and other community groups in an effort to promote the growth of aviation.

(F) The President shall appoint any other committees as may be deemed necessary.

SECTION 2 - VICE PRESIDENT

The Vice President shall perform all duties of the President in case of the latter's absence or disability, and perform as assistant to the President.  In case both the President and Vice President are absent or unable to perform their duties, the members of Trustees as the case may be, may appoint a President pro tempore.

SECTION 3 - CHIEF INSPECTOR

The Chief Inspector shall be appointed by the President, and voted on unanimously by the Board of Trustees assembled.  The person so designated must be notified and the position must be accepted within thirty (30) days of any new Board of Trustees.

The Chief Inspector shall be responsible for continual inspection of all equipment owned and operated by the Condor Aero Club, Inc.  He shall upon finding an aircraft or other equipment in a condition that makes it inoperative, in his opinion, shall ground such equipment.  He will then immediately bring his action to the attention of the Trustees responsible for equipment.  

He may recommend action to be taken, and so order it with the approval of the trustee in charge of equipment, or in his absence, the President, or a quorum of the Board of Trustees.  Conditions which fall within his field shall be: mechanical condition, proper papers, registration, and other requirements of the FAA, appearance of the equipment, or for any other reason that he considers prejudicial to the organization.  The Chief Inspector shall be responsible to the Board of Trustees only.

SECTION 4 - SENIOR PILOT

The Senior Pilot shall be appointed by the President and voted on unanimously by the Board of Trustees.  Any member so designated shall have minimal qualifications.  He shall be a rated pilot, private or higher.  He shall have no less than 1,000 hours of logged time as Pilot in Command, with cross-country experience equal to that required for a commercial license.  

He shall be familiar with or qualified to fly any equipment owned or operated by the organization.  The duties of the Senior Pilot shall be to make the final decision on any flight, proposed flight or any other activity that has been questioned or is in doubt.  All rated pilots planning a cross-country flight in excess of previous experience shall clear such flight through the Senior Pilot. If, in his opinion, such flight(s) should not be made, because of weather, pilot capabilities, terrain, or for any other reason, he shall protest all such flights.  The Senior Pilot shall be responsible only to the Board of Trustees.

Whenever in the judgment of the President or a majority of the Board of Trustees, the Chief Inspector and Senior Pilot need assistance, such assistance shall be appointed by the President or a majority of the Board of Trustees.  If the regular Chief Inspector or Senior Pilot are disabled or unable to act for any reason, the President, or in his absence or disability, the Vice President, or in the absence of both the President and Vice President, any member of the Board of Trustees, may appoint an acting Chief Inspector and/or Senior Pilot.

SECTION 5 - SECRETARY

The Secretary shall keep an accurate record of all transactions of Meetings of the Members and Trustees.  He shall give all notices by Law and all notices provided by the code of regulations or by-laws of the Corporation.  He shall keep a proper Secretary's book and shall properly record therein all minutes of members' and Trustees' meetings and such other matters shall be proper and necessary.  

He shall issue and attest to all certificates or receipts of membership and generally perform such duties as may be required by him by members or Trustees.  He shall keep a membership book containing the name and address of each member and the date of admission to membership.  If a member is terminated for any reason, the Secretary shall note such act in the membership book.

SECTION 6 - TREASURER

The Treasurer shall receive and safely keep all monies, rights and choices in action belonging to the Corporation and the same shall be disbursed under the direction of and to the satisfaction of the Board of Trustees.  Proper vouchers and other receipts shall be taken for all such disbursements.  

It shall be his duty to keep an accurate account of all finances of the Corporation on the books of the Corporation prepared and furnished for that purpose and all such books shall be open for inspection and examination by the Board of Trustees or any committee of members appointed for that purpose.  He shall render an account of the standing of the Corporation at the monthly meeting of the members and an annual report and at such other time as the Board of Trustees may require.

He shall perform all such other and further duties as may be required of him by the President or Board of Trustees.  At the expiration of his term of office, he shall deliver all books, papers and property of the Corporation in his hands, together with all monies and rights of the Corporation, to his successor in office or to the President.

ADMISSION TO MEMBERSHIP

SECTION 1 - HONORARY MEMBERS

Upon recommendation of the Board of Trustees, the minutes may constitute any person an honorary member of the Corporation, but such honorary member shall be entitled to the privileges they have at the time of their selection.

SECTION 2 - PROCEDURE

Applications for membership shall be made in writing on a form provided by the Corporation.  The questions shall be such as to satisfy the Board of Trustees of acceptability's of any applicant.  All applicants shall present with their application the full amount of the initial fee, or an amount equal to a down payment as set forth by the Trustees; but the full amount of the initiation fee is to be paid before acceptance by the Board.  Before being voted into membership, an applicant must have been interviewed by one or more of the Trustees or by a Club approved instructor.   

An applicant shall have the full privilege of any Club member except that of voting, holding office or being nominated for an office.  Payment must be submitted prior to the member's first flight.  The applicant will have no charge privileges until accepted as a full member of the Club.  An applicant's application must be acted upon within a period of not more than ninety (90) days.

If an applicant fails to be accepted within ninety (90) days, his application shall be set aside and acted upon at a date not later than one hundred twenty (120) days from the date of application.  A person whose name has been proposed for membership and who has been rejected by the Board of Trustees shall not be re-nominated for membership within a period of six (6) months from the date of such rejection.

SECTION 3 – IMMEDIATE FAMILY MEMBERSHIP
Membership in the Club shall entitle the spouse and children through age 18 to full benefits of the Club, but they shall not be entitled to vote or hold office.  In the event a member is unable to maintain a current FAA Medical Certificate, that members spouse may assume the member's right to vote and hold office.

SECTION 4 – MEMBERSHIP CLASSES
There will be as many classes of membership as deemed necessary by the Board of Trustees for the advancement of the organization.

DUES

SECTION 1 - DUES

The annual dues of members shall be at a rate set by the Board of Trustees and due payable the first of January of each year.

SECTION 2 - HONORARY MEMBERS

Honorary members will not be required to pay regular dues or special assessments of the Corporation, but may do so if they so desire.

SUSPENSION, EXPULSION, DISCIPLINE

SECTION 1 - SUSPENSION, EXPULSION, DISCIPLINE

If the conduct of any member shall appear to be in willful violations of the code of regulations, by-laws or other rules and regulations of the Corporation or prejudicial to the Corporation's interest, or if any member shall be in default of the payment of his dues or any other indebtedness to the Corporation for ninety (90) days or more, the Board of Trustees, with the affirmative vote of the entire Board of Trustees, can suspend or expel such member.  

Disciplinary action for safety and/or FAA regulation violations may include additional flight instruction, suspension of flight privileges, or expulsion if deemed appropriate.  Before taking such action, a written copy of the charges must be served upon the member and an opportunity given to be heard before the Board of Trustees in defense.  A motion to reconsider the suspension or expulsion of a member may be made at the next regular meeting of the Board of Trustees (or at a special meeting called for this purpose) but not thereafter.  

Any member so expelled or suspended shall be refused admittance to any of the Corporation's meetings and refused the right to participate in any of the flying activities of the Corporation or any other of its activities.  Upon termination of membership for any reason, such as by reason of suspension, expulsion, resignation, or otherwise, said member's interest in any of the money, property, or affairs of the Corporation shall terminate.

SECTION 2 - DISMISSAL WITH OR WITHOUT PREJUDICE

That any member who shall behave or create a situation or whose qualification, which in the unanimous opinion of the Board of Trustees is not in the best interest of the organization, may be dismissed by the President.  Any member so dismissed shall be entitled to appeal as allowed in Section 1, Article IX.  Any member shall be entitled to a full refund of his original initiation fee, less any indebtedness to the organization, at the discretion of the Board of Trustees.  

Members so dismissed shall not be entitled to re-application during the succeeding twelve (12) months.  A charge for such prejudicial action may be brought against any member of the Board, Officer or Instructor of the organization.  Such charges must be heard and decision rendered at any regular meeting of the Board of Trustees or any meeting called for such purpose.  

The charged member shall be notified in writing and at his option be present at a hearing by the Board of Trustees to plead his case.  If he fails to appear, the Board of Trustees may find against him.

CORPORATE YEAR

SECTION 1 - FISCAL YEAR

The Fiscal year of the Corporation shall begin as of October 1 of the calendar year and end as of September 30 of the calendar year.

SECTION 2 - AUDIT

Annually, at the end of the Fiscal year, the books and accounts shall be audited by a special auditing committee of two members so appointed by the President.  The Board of Trustees, by a majority vote, may cause an independent audit to be made by an outside auditing firm at any time when in their judgment it is deemed advisable.  The other audits may be ordered to be made from time to time by the Board of Trustees.

REPEALS AND AMENDMENTS

This code of regulations may be amended or repealed in whole or in part by a two-thirds vote of the members present, providing a quorum is present and entitled to vote at any annual meeting, or at a special meeting called for that purpose, provided general membership meeting and all members of the organization shall be notified by regular mail of the proposed action.

OPERATING RULES AND REGULATIONS
1. GENERAL
The Condor Aero Club, Inc. has been operating very successfully since 1957, and it is the intention of the Board of Trustees to point out that a spirit of cooperation among members will accomplish what pages of rules may not.  We have tried to hold the number of these rules to a practical minimum.

2. LIMIT OF USE
Club airplanes are for the exclusive use of Club flying members in good standing and may not be rented, loaned, or otherwise used by other than Club members.  There will be absolutely no charter flights.  Pilots can share actual flight expenses, as permitted by FAA regulations.   An approved Club instructor must instruct all non-rated Club members in Club planes.

Condor Aero Club, Inc. considers members in good standing as follows:
2.1 Non-Flying Members
Members who have paid their initiation fee, dues, and assessments as set forth in Article IX Section 1 of the Club Charter

2.2 Flying Members
Members who have paid their initiation fee, dues, assessments, insurance, and charge account are current as set for in Article IX Section 1 of the Club Charter.

Flying members must also meet the following requirements:
· Meet requirements for their rating as set forth by the FAA.

· Have a current Biennial Flight Review.

· Hold a valid medical certificate.

· Have a checkout by a club instructor in the particular aircraft they are flying.

· Be current for the particular type of flight they are conducting.

· Meet all club requirements for proficiency, attendance, and winter seminars.

3. RESERVATION TIME
To reserve a plane, the member must insert his/her name on the reservation system schedule, showing the exact starting and terminating time for each flight in a particular aircraft.  If more than one member will utilize the plane, the names of all members who will utilize the plane must be shown on the sign-out sheet. 

The member or members whose names appear on the sign out sheet shall meet all requirements set forth by the FAA and Condor Aero Club, Inc. They accept responsibility for the flight as set forth by the Condor Operating Rules and Regulations.  For other than local flights, the destination airport must be shown for each flight as well as a contact phone number if known.

Should the member be unable to consume all or part of the time scheduled, the member must amend the schedule accordingly at the earliest possible time.  If a member schedules an airplane and is unable to fly at that time, it is his/her responsibility to remove his/her name from the schedule so the plane can be made available to other members.

All members shall have equal access to the aircraft, regardless of their intended purpose.

No Superuser or Administrator of the club scheduling system shall remove the reservation of another member under any circumstances without that member’s prior approval, unless the aircraft needs to be taken out of service for maintenance.

No Superuser or Administrator of the club scheduling system shall schedule an aircraft for another member under any circumstances unless it is to move that member from one aircraft to another for maintenance.

Violation of this rule is gross abuse of power. Anyone found to have violated this rule shall be referred to the Board of Trustees for appropriate action under Article IX of the Club Charter.

4. RESERVATION LIMITS
Monday through Friday is defined as the hours between 0000 Hours local Monday through 2400 Hours local Friday.  Saturday through Sunday is defined as the hours between 0000 Hours local Saturday through 2400 Hours local Sunday.  

Except for reservations in excess of six (6) hours, the following shall apply:  During Monday through Friday the aircraft may be reassigned if the pilot is not ready within thirty (30) minutes of his/her scheduling time.  During Saturday and Sunday, the aircraft may be reassigned if the pilot is not ready within ten (10) minutes of his/her scheduled time.  For reservations in excess of six (6) hours, the aircraft may not be rescheduled within one (1) hour of departure time.

5. RESERVATIONS:  MINIMUM CHARGE
For reservations or flights away from the field of less than six (6) hours, there is no minimum charge.  Pilots with aircraft in excess of six (6) hours shall pay a minimum charge of one (1) hour per day, for Monday through Friday; and two (2) hours per day for Saturday and Sunday.  For example, a Friday afternoon reservation, returning Saturday morning would typically involve a minimum charge of three (3) hours  [Friday =1; Saturday = 2]. 

A substantial penalty may be assessed those who attempt to avoid the minimum charge.

6. RECORDING FLIGHT TIME
The date, member's name, address, Hobbs time (out and in) and tach time shall be recorded for each flight on the sign-out sheet on the clipboard.  Also the membership card shall be placed on the clipboard and left there while the member has the airplane in his/her possession.  When more than one member is involved, each member shall record his/her flight separately.  

Except for Section 8 (below), all payments must be made by check or money order at the time of the completed flight.  NO CASH PAYMENTS ARE PERMITTED.  A member must fill out and initial a squawk sheet only if there is a problem, indicating tach time and item(s) to be checked.

7. DELAYED RETURN
In the event a member cannot return the airplane to Zelienople Airport on or before the termination time recorded on the scheduling system due to weather, unavoidable maintenance problem, or for any other reason, the member shall contact a member of the Board of Trustees, and if the member is a student pilot, shall also contact his/her Flight Instructor as soon as possible.  

They shall:

(a) work out a suitable arrangement for returning the airplane, 

(b) request a revision of the scheduled termination time on the system, and 

(c) make certain other members affected are notified.  

Always keep in mind that it is the scheduling member's responsibility to return the plane promptly to Zelienople Airport.

8. CHARGE PRIVLIGES

After an initial new member period of six months, any member in good standing may charge his/her flying time subject to the following provisions:

· All charges for flying time are to be paid in full by check or money order on or before the fifteenth (15) of the month.

· An interest charge of 1.5% will be assessed on any accounts more than thirty (30) days delinquent.

Failure to comply with the above requirements may result in: 

· immediate suspension of flying privileges until the indebtedness is paid in full

· resumption of flying privileges to be on a "pay-in-full-as-you-fly" basis. 

A member whose account is in arrears more than sixty (60) days shall have his/her flying privileges suspended until further notice.  Any member who has had his/her flying privileges rescinded may appeal to the Board of Trustees for reinstatement thereof by appearing in person at a regular Trustee meeting or a special meeting called for that purpose.

9. MANDATORY MEETING ATTENDANCE

All active flying members must attend at least three (3) meetings in the last twelve (12) months or satisfy other requirements as determined by the Board of Trustees to maintain their flying status. The meetings are to include the regular monthly meetings, the annual picnic, and the First Flight Dinner. Request for relief from this rule must be made in writing to the Board of Trustees.

10. WINTER SEMINARS

All members who want to fly a Club airplane between November 1 and March 31 must attend at least one of the winter seminars which will be scheduled in October.  If a member is unable to attend one of the seminars, he/she must make arrangements with a Board Member or instructor for personal instruction.  The instructor giving the personal instruction must send a written notice of completion of winter instruction to the Secretary of the Board.  There will be no exceptions to this rule.

11. PRE-FLIGHT CHECKS

Pre-flight shall include checking previous squawk sheets for complaints, and flight restrictions on the aircraft. The restriction "No Touch and Goes" is to include no training flights, no short flights, or multiple full stop landings.   Each member will make a careful pre-flight check of the airplane before each flight.  Pre-flight checklists are provided in each airplane, and include mandatory equipment lists.
12. traffic pattern

Existing traffic should be the main factor in governing the runway in use, but, if there is no existing traffic, the wind tee shall govern the runway to be used.  If the tetrahedron is directly across the runway and there is no existing traffic, runway 35 is the crosswind/no wind preferential runway.
13. landing limitations

Except in an emergency, no member shall land a Club airplane at any location, which is not generally known to be currently and actively used for takeoff and landings by aircraft of the same type.  Under no circumstances shall a pilot intentionally shut down an engine while in flight nor institute a dead stick landing in a Club aircraft except in a bona fide emergency.
14. Refueling

Each member is responsible for refueling the airplane after each use.  Also, the member is personally responsible for immediately removing the airplane from the gas pump to make way for other aircraft.  Because gas vents are in the left wing, the plane should be parked level or with left wing high.  Chock and electrically ground the airplane prior to refueling.  

Any member who neglects to refuel a Club airplane may be billed one-half hour's flight time and the subsequent member will be credited a like amount.  Check current memoranda located in the aircraft and on the sign-out sheets for current refueling procedures.  Each member will record the amount of fuel and oil put into the plane on the respective sign-out sheet.  

Fuel and oil purchased at another field will be paid for by the member and deducted at our current rate from the voucher.  A receipt for outside purchase is required and should be stapled to the Club's yellow copy of the invoice in the register.  If no fuel is added, the word “NONE” shall be written in the appropriate spaces.

15. Carelessness

Any member who handles Club equipment in a careless, reckless, or incompetent manner will be referred, by a suitable committee, to a Club instructor for additional instruction.  Continued carelessness, recklessness, incompetence or failure to follow rules or temporary restrictions will be referred to the Board of Trustees for appropriate action under ARTICLE IX of the Charter:  Suspension, Expulsion, Discipline.   

Each member will be responsible for all damage resulting to the aircraft because of carelessness.  All hangar rash is classified as carelessness.

16. damages

It is understood that any damage done to Club aircraft while in the possession of a Club member will be paid for by the member up to a maximum amount of the current deductible, unless the Board of Trustees find the member was not at fault.  The case can be appealed to the Board of Trustees if the pilot does not feel responsible.  All flights made will be in strict accordance with the Federal Aviation Administration (FAA) regulations, those special rules set forth by the Condor Aero Club, Inc., and the rules and regulations of the airport operator.

In case of an accident or incident in an aircraft owned or leased by Condor Aero Club, Inc., 

the PIC of the aircraft should first ensure that all personnel involved seek appropriate medical attention as required.

The PIC shall contact one of the Trustees (a procedure sheet including their names and telephone numbers is located in each aircraft) and give them the following information:  

· Your name, phone number and age; 

· N-number of the aircraft; 

· Date and time when the accident or incident occurred; 

· Brief summary of the accident details; 

· Your plans to secure the aircraft; and 

· Your contact information if to reach you for additional information.  

The Trustee will contact our insurance representative.

The PIC must contact the FAA per the FAR's.  The aircraft must not be moved without first having received the permission of the FAA as they may wish to investigate the accident.

The PIC will also need to secure the aircraft (arrange to protect it against further damage or vandalism).  If the accident/incident resulted in either personal injury or damage to a Club aircraft, the PIC must not fly that aircraft, or any Club aircraft, until he/she has been authorized to do so in writing by the Board of Trustees.  The PIC's flying privileges are immediately suspended. The Safety Officer will conduct an investigation and the Board of Trustees will make every effort to resolve the situation in a timely manner.

17. aircraft grounding

Through a review of previous squawk sheets, preflight checks, or from a previous flight, the aircraft might be considered not to be airworthy.   The aircraft shall be immediately grounded.  The person grounding the aircraft is to immediately notify the Maintenance Officer or Chief Inspector.  If unable to contact either, a Board Member shall be notified.  

In addition, the next scheduled member for the aircraft is to be notified.  The aircraft may be returned to service by one of the following: The Chief Inspector, a Board Member, an FAA approved mechanic, or a Club approved instructor.  In returning the aircraft to service, FAR's must be followed.  Pilot's making flights in aircraft not considered airworthy by FAA regulations shall be personally responsible for any fines.

18. hangaring the airplane

Two adults are required to properly move an aircraft into the Club hangar.  If two adults are not available, the aircraft is to be put into the hangar nose first and tied down.  The club member responsible shall pay for damages resulting from failure to follow this procedure.

19. tie-downs

Do not park airplanes on the east side of the field or in the space near the fuel farm, as these are reserved for transients.  Members are expected to return the plane to its reserved position, unless the next scheduled member is actually present to personally take possession of the plane.  Check to see that the control lock has been properly inserted with the flag covering the ignition lock.  Do not set the parking brakes when the aircraft is tied down.  

Make sure the master switch, all lights, and radio equipment have been turned off.  Parking of vehicles will be in designated areas. No vehicles are to park in hanger space or taxi ways designated for aircraft.  Failure to tie down an aircraft at the Club hangar will result in a ten (10) dollar fine.

20. insurance regulations

The insurance assessment is on an annual (January 1st - December 31st basis) and is not prorated, except for new members.  If a member does not intend to fly Club aircraft for a coming membership year, the pilot must notify the Club secretary by December 31.  If a member decides to start flying again, the pilot is to notify the Secretary immediately and send the annual insurance assessment to the Secretary.

No refunds shall be given a member who loses his/her flying privileges because of failure to maintain his/her FAA medical.  In the event this continues into the next calendar year, the member may be reinstated to flying status before July 1 by remitting a copy of their medical and the entire annual premium.  If the reinstatement is after June 30, the member shall submit their medical and one-half of the current annual premiums.

The Board of Trustees may review unusual circumstances.  No member may fly a Club airplane until the Secretary has received the insurance payment and pilot report.  
21. safety officer

Shall be a member of the Board of Trustees and appointed by the President of Board. He or she shall be responsible for the presentation of safety related information at each regularly scheduled Club meeting.

The Safety Officer is to investigate or cause to be investigated any complaints involving the unsafe or improper use of Club aircraft or equipment. The Safety Officer is to chair all investigations of accidents or incidents involving damage to club aircraft and /or injury to any persons involved in an accident or incident. He/She shall forward the report to the Board of Trustees.

22. chief flight instructor

The Board of Trustees shall appoint him/her annually.  His/her primary duties shall include:  

· Coordinate instructional activities with respect to promotion of safety and enjoyment of flight.

· Maintain active and inactive instructor lists in conjunction with the Secretary of the Club.

· Serve as liaison between the Board and Club instructors.

· Schedule and chair quarterly instructor meetings, reporting the results of those meetings to the Board.

· Review and recommend for Board approval candidates seeking status as Club instructors.

In the absence of the Chief Flight Instructor, he/she may designate another Club instructor to perform any of the required duties.

23. club instructors

Club instructors will be recommended for Board approval, on an annual basis, by the Chief Flight Instructor.  Responsibilities of club instructors include:  

· Submit photocopies of current valid CFI and Medical Certificates to the Chief Flight Instructor with copies to the Secretary.

· Actively instruct as a Club instructor within the past twelve (12) months to remain on the active instructor list.

· Submit written notification to the Secretary of all proficiency checks, instrument currency and day/night currency reports for him/herself and Club members under his/her instruction.

· Participate in aviation safety presentations at the monthly meetings.

24. Requirements for condor instructors

A club instructor will not use any of the Club aircraft or other Club facilities for the furnishing of flight instruction or ground instruction to any person who is not a member in good standing of Condor Aero Club, Inc. 

Instructors will meet a minimum of four (4) times a year, the purpose of which is the dissemination of information, Club rule changes, and any other matters of relevance.  The goal is to provide a more uniform and effective instructional program.  All instructors are required to attend 75% of the regularly scheduled instructor's meetings or be subject to removal as an approved instructor.  

New instructors shall have a proficiency check with the Chief Flight Instructor for all makes and models in which he/she intends to instruct.

24.1 student pilot responsibilities
To ensure safety for Student Pilots and Club Aircraft, the Club instructors are required to follow the following:

24.1.1 First Supervised Solo

· All FAA pre-solo requirements must be met

· Prior to solo, a student must first ride with another instructor to verify progress.

· Upon joint agreement by both instructors, the student can solo. 

· Only full stop landings are allowed at this time. They are to stay in the pattern, unless congestion requires them to leave. They must remain near the airport until the situation resolves itself and they can return. 

· At least 3 full stop landings are recommended.

24.1.2 Second Supervised Solo

· After the first supervised solo, the regular instructor must again ride with the student before they can be re-soled. 

· Another instructor is not required after the first solo. 

· Once again, only full stop landings are allowed. 
· The student should consider an hour of solo time for this and also remain in the pattern..

24.1.3 Third Supervised Solo

· After the second supervised solo, the student’s progress should be checked again followed with a flight to the practice area. 

· The instructor should verify VOR navigation, Sectional identification, Emergency frequencies (including Pittsburgh App/Dep) and transponder procedures. 

· The student should start with solo pattern work and then be given the opportunity to travel to the practice area on their own (while being supervised by the instructor) and then return for additional pattern work (full stop).

Three supervised solo flights are required before a student can schedule a plane for unsupervised practice.

Only after the above requirements is the student free to schedule a plane for solo work. It is highly recommended that they check with their instructor prior to any flight to verify weather conditions.  All instructors should have a hand held radio in their possession while supervising solo flights.  To build up experience for cross country flying, it is recommended that they be soloed at Butler, New Castle and Grove City.

24.1.4 Cross-Country Preparation

To build up experience for cross country flying, it is recommended that students be soloed at Butler, New Castle and Grove City.

24.1.5 Weather Reports

From the first day of training, stress to all students the importance of a good weather briefing. Make sure you give them the information needed to acquire this. With the high speed internet now at the club house, real time radar, among other things, is instantly available.

24.2 Written Tests

It is strongly recommended that instructors encourage students to enroll in a formal ground school program (classroom, computer test prep, etc) as soon as their training starts. 
Many courses are available and online testing is readily available on the internet for them to monitor their progress. With all the materials out there, everyone should be able to get a perfect score!

24.3 new member checkout
Instructors acting as the check-pilot for a new club member should administer a Biennial Flight Review.  The BFR should include an hour of ground training relating to the review of general operating and flight rules of part 91 as well as an hour of dual flight instruction.

Additionally, the new member checkout should review club rules and regulations, and ensure the new member’s paperwork is in order.  A copy of their license, medical and two photo ID’s are required to be turned into the club secretary.

24.4 CHECKRIDE PREREQUISITE
Before recommending a primary student for a check ride, all applicants are required to take a phase check ride with the Chief Flight Instructor.
25. Initial & recurrent Checkout and Proficiency requirements for flying members
For any aircraft and/or flight condition, all members are required to have a valid pilot certificate, current FAA medical, and a current biennial flight review.  The member must also complete an Annual Pilot Report and be in good standing with the club.

25.1 Initial Club Checkout

Prior to flying club aircraft, each new member must complete a proficiency check with an approved club instructor.  The check will consist of a club-approved aircraft familiarization consisting of (1) hour of ground and (1) hour of flight instruction.

25.2 Flight Condition Privileges

When conducting the initial checkout, the instructor should be informed of the member’s intended flight conditions in order to include those scenarios into the checkout.  Unless specifically highlighted, initial club checkouts will be limited to “Day VFR Local” flight conditions.

Due to club insurance reasons, even though a member’s pilot certificate may allow other flight conditions, a member must have a club signoff to fly a club aircraft in those conditions.

25.2.1 Day VFR Local

Initial checkout will typically be limited to day flights within 50 nautical miles of the Zelienople municipal airport (8G7) and with at least the following weather conditions:  2500’ ceilings, 5 statute miles visibility, and winds <10 knots – no gusts.

25.2.2 Cross Country

For flights in excess of 50 nautical miles of 8G7, the member must have a Cross Country sign-off from a club instructor, which can be endorsed based on the initial checkout, subsequent experience, or a follow-up check flight.

25.2.3 Night

For flights from one-hour after sunset to one-hour before sunrise, the member must be night current and have a night sign-off from a club instructor, which can be endorsed based on the initial checkout, subsequent experience, or a follow-up check flight.

25.2.4 IFR

For flights conducted under instrument flight rules (IFR), the member must have an Instrument Rating appropriate to the class of aircraft, be instrument current, and have an IFR signoff from a club instructor, which can be endorsed based on the initial checkout, subsequent experience, or a follow-up check flight.

25.2.5 Winter

For flights from November to April annually, the member must have a winter signoff from a club instructor.
25.3 Aircraft Initial Checkout

There are five classifications of club aircraft requiring type-specific initial checkouts:

Cessna 152s:  

N6345M and N89549

Basic Cessna 172s:  
N96573 and N62104

Cessna 172 SP:  
N684SP

Cessna 172 XP:  
N1413V

Piper Arrow:  

N1963T

25.3.1 Cessna 152s

N6345M was manufactured in 1978.  It has a white fuselage with red trim, two-seats, a 110 HP four-cylinder Lycoming engine, and VFR night equipment.  It is fitted with an intercom and push-to-talk switch.  It carries a maximum cabin load of about 360 pounds when filled to the standard 26 gallon fuel capacity.  For longer flights, it can be filled to the extended range 39 gallon capacity, but this reduced the cabin load to about 282 pounds.

N89549 was manufactured in 1978.  It has a white fuselage with dark red trim, two-seats a 110 HP four-cylinder Lycoming engine, and VFR/IFR night equipment.  It is equipped with an IFR-approved GPS, intercom, and push-to-talk switch.  It carries a maximum cabin load of about 360 pounds when filled to its 26 gallon fuel capacity.

Cessna 152 Minimum Solo Flight Experience:  

· Student Pilot or better (with instructor endorsements)

· Club flight instructor checkout appropriate to flight conditions desired
25.3.2 Basic Cessna 172s

Both N96573 and N62104 are basic 172s, and are IFR certified.  If primary (student) training is to be conducted in a 172, it should be done in one of these aircraft. 

N62104 was manufactured in 1981.  It has a tan fuselage with blue trim, four seats, a 180 HP four-cylinder Lycoming engine, and VFR/IFR night equipment.  It is equipped with a VFR GPS, intercom, and push-to-talk switch.  It carries a maximum cabin load of about 700 pounds when filled to its 50 gallon fuel capacity.

N96573 was manufactured in 1977.  It has a white fuselage with blue trim, four seats, a 180 HP four-cylinder Lycoming engine, and VFR/IFR night equipment.  It is equipped with a VFR GPS, intercom, and push-to-talk switch.  It carries a maximum cabin load of about 750 pounds when filled to its 40 gallon fuel capacity.

Minimum Solo Flight Experience:  

· Student Pilot or better

· Club flight instructor checkout appropriate to flight conditions desired

25.3.3 Cessna 172 SP

N684SP is a 1998 172R.  It has a white fuselage with red trim, four seats, a 180 HP four-cylinder Lycoming fuel-injected engine, and VFR/IFR night equipment.  It is equipped with an IFR GPS, single-axis autopilot with nav coupling, intercom, and push-to-talk switch.  It carries a maximum cabin load of about 500 pounds when filled to its 53 gallon fuel capacity.

Note:  Primary instruction and/or student pilot solo flight is not permitted in this aircraft.

Minimum Solo Flight Experience:

· Private Pilot or better (no students)

· At least (5) hours in Cessna 172s

· Club flight instructor checkout in N684SP appropriate to flight conditions desired

25.3.4 Cessna 172 XP

N1413V is a 1977 is a 172 Hawk XP.  It has a white fuselage with blue trim, four seats, a 195 HP six-cylinder Continental fuel-injected engine, constant speed propeller, cowl flaps, and VFR/IFR night equipment.  It is equipped with an IFR-approved GPS, intercom, and push-to-talk.  It carries a maximum cabin load of about 650 pounds when filled to its 50 gallon fuel limit.

Note:  Primary instruction and/or student pilot solo flight is not permitted in this aircraft.

Minimum Solo Flight Experience:

· Private Pilot or better (no students) strongly recommended

· At least (5) hours in Cessna 172s

· At least (3) hours in aircraft with constant speed propeller(s)

· Club flight instructor checkout in N1413V appropriate to flight conditions desired

25.3.5 Piper Arrow

N1963T was manufactured in 1971.  It has a white fuselage with blue trim, four seats, a 200 HP four-cylinder Lycoming fuel-injected engine, retractable landing gear, and VFR/IFR night equipment.  It is equipped with an IFR-approved GPS, single-axis autopilot, intercom, and push-to-talk.  It carries a maximum cabin load of about 640 pounds when filled to its 50 gallon fuel capacity.

Note:  Primary instruction and/or student pilot solo flight is not permitted in this aircraft.

Minimum Solo Flight Experience:

· Private Pilot or better

· 100 hours total time or better

· Complex endorsement in logbook

· Club flight instructor checkout in N1963T appropriate to the flight conditions desired.

· For pilots with at 10 or more hours in complex aircraft, the checkout is at the Club instructor’s discretion, typically 1 hour ground school and 1 hour flight instruction.

· For pilots with more than 5 hours, but less that 10 hours in complex aircraft, the checkout must include:

· 3 hours dual flight instruction

· 15 takeoffs & landings

· For pilots with less than 5 hours in complex aircraft, the checkout must include:

· 5 hours dual flight instruction

· 15 takeoffs & landings

25.4 Aircraft Currency & Recurrent Training

In order to utilize club aircraft, each flying member must have a current/valid pilot certificate, medical, be in good standing with the Club, and meet FAA currency requirements for the aircraft and flight conditions appropriate to the flight.  In addition to FAA requirements, the following Club requirements also apply:

25.4.1 Club Proficiency Requirements

Flying members who are rated pilots must log a minimum of 6 hours during the previous 6 calendar months with at least 1 hour in the previous 3 months (ASEL).  If the member does not meet these currency requirements, a flight review with a club-approved instructor is required.
The following will count as the equivalent of 3 flight hours towards this requirement:

· A proficiency/safety check with a Club approved instructor

· A biennial flight review

· Passing a check ride for additional certificate or rating

25.4.2 Currency Classifications of Club Aircraft
For currency requirements, there are three classifications of club aircraft:  

Basic Aircraft:  
Cessna 152s:  N6345M and N89549

Cessna 172s:  

N96573, N62104, and N684SP

Hawk XP:  

N1413V

Arrow:  

N1963T

25.4.3 Aircraft-Specific Currency Requirements:
In addition to the currency requirements stated above, to stay current in each classification of aircraft, each member must log 1 hour in the previous six months in the respective classification.  Currency in the Hawk XP will also count towards currency in the basic 172s and 152s.

Examples:  (Examples assume the member has completed an initial checkout)

At the end of a 6 month period, a member flying the required 6 hours solely in N62104 will be continue to be permitted to fly the 152s and basic 172s, but will need a recurrency checkout in the Hawk XP and the Arrow.

At the end of a 6 month period, a member flying 6 hours in the Hawk XP will continue to be permitted to fly the Hawk XP, basic 172s and 152s, but will require a recurrency checkout in the Arrow.

At the end of a 6 month period, a member flying 3 hours in basic 172s and 3 hours in the Arrow will continue to be permitted to fly the basic 172s, 152s, and the Arrow, but will need a recurrency checkout in the Hawk XP.
26. student pilot limitations

No student shall conduct solo flight in a Club airplane the current or forecast crosswind component (as indicated by Flight Service or clubhouse instrument) exceeds ten (10) knots (twelve (12) mph) including gusts, without first checking with his/her Club instructor.  If the student's instructor is not available, the student must obtain approval from a Club approved instructor or he/she may not fly.

No student shall conduct solo flight in a Club airplane with a ceiling of less that fifteen hundred (1,500) feet and visibility is less than five (5) miles without first checking with a Club instructor.  
Any Club approved instructor has the authority to ground any student pilot who, in his/her opinion, operated Club aircraft in a careless or dangerous manner.  Such student will be required to resolve this difficulty with his/her own instructor and the Chief Flight Instructor.

27. picnic pavilion operating rules

The airport pavilion is the property of the airport authority and is intended primarily for use by airport tenants, FBO's, or the Condor Aero Club.

· The EAA Chapter 857 will be responsible for scheduling use of the facility and all scheduling shall be coordinated by the EAA administration.
· The particular group that has scheduled use of the facility shall be fully responsible for cleaning and maintaining the facility as a result of their use. 
· Trash containers shall be emptied in the airport dumpster. The surrounding area shall be left clean of any debris.

· The EAA Chapter 857, the Condor Aero Club or any FBO located on the Airport does not accept responsibility for the actions of general behavior of individuals using the facility.

· Each user group must provide the equipment, etc. necessary for its use or purpose.  I.e. grills, tables, chairs, etc..

· Scheduling will be required providing at least a 6 week notice.

· Scheduling of the pavilion by parties other than those based at the airport must include a $100.00 security deposit which will be refunded following inspection after use.
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